Governor’s Grove Homeowners Association

Board of Directors Meeting

July 5, 2007

The meeting was called to order at 7:06 p.m. by President Lenwood Roberts.  Board members Thurmon Deloney and Sheilah Harrison, ARC Chair, Sandye Blalock, and Armstrong Management representative Randy Lyon were also present.

Minutes:  The June 7, 2007 meeting minutes were approved.

Old Business:

Tree Removal.  The board again considered options to remove dead trees in common areas.  One tree behind 3151 Grovehurst is too large for Springfield Nursery to remove, so the Board approved getting the lowest cost bidder who can remove the trees and completely clean up.

Resale Packet.  The resale packages given to new owners were not accurate or up to date, even though the bound volumes have recent cover dates.  Sheilah Harrison reviewed a copy of the docs provided by Randy Lyon and listed four items needing updating.  She again suggested that the volumes not be bound so that change sheets could be easily prepared for all residents to insert in binders.  The Board agreed to the suggested changes.  Sheilah will try to obtain an electronic version of the package from Armstrong Connect to forward the changes to Randy Lyons.

Pond Maintenance Fee from Governor’s Hill.  As a part of the review of the Homeowner’s packages, Sheilah Harrison discovered in the budget that Governor’s Hill Association has not paid their share of the maintenance for the past 3-years; this may have been due to not being properly invoiced by our association.  Randy Lyons will contact them with an invoice for the current and previous year’s share of expenses.  While seeking all or most of the fees owed, the Board agreed to accept only current year’s fees at a minimum if Governor’s Hill Association refused.

Sprinklers.  New sprinkler heads were installed to replace those previously damaged.  The replacement heads pop up under pressure to reduce damage from mowing.  Despite the existing low pressure problem, the new heads do a better job of covering the common grounds.

Lamp Painting.  The board again considered options to encourage owners to complete repainting the external light fixtures, which have faded since the original construction.  The board will send out a notice to home owners suggesting a completion date goal, information for a group rate contractor, and guidance and hints for self-help.  Beazer homes repainting will include the lamps and posts; Carr homes will include the posts only.  The information will be e-mailed, placed in the community newsletter and posted on Armstrong Connect.

Mail Box Painting.  In addition to painting the lampposts, the Board requested a cost for cleaning and painting the mailboxes.  A quote for repainting the mailboxes was received and approved; the job was satisfactorily completed.

Water Pressure Issue.  Board VP Thurmon Deloney will follow-up with American Plumbing Inc. to replace the water lines by digging underground.  The cost estimate is $3000 for one unit, and $2500/unit for multiple units.  Thurmon will add a notice for other owners to join in via the newsletter in Armstrong Connect and e-mail.

Additional Trash Cans.  Sheilah Harrison previously brought up the need for two additional trash cans in the community in addition to the two existing cans.  The original trash cans are no longer available, but similar trash cans were purchased and will be installed tomorrow.

Renters Access to Armstrong Connect/Community Website Issue.  Thurmon Deloney had previously contacted Sandra Profitt-Marsteller of Armstrong Management, and the option is part of a series of planned upgrades, but there is no definitive plan or estimated completion date.  Thurmon is revising his original draft of a website so all residents can access community information.

Tot Lot Vegetation Trimming.  President Lenwood Roberts stated contract was approved to remove over growth / brush surrounding tot lot area.  Some parents had expressed concerns of feeling isolated when playing with their children at tot lot because over growth camouflaged area from outside view.  This project was completed last week.  Secondly, contract was signed to remove sand / dirt from our streets and parking areas.  This project was completed last week.
Burgundy Woods Update.  The Board had asked Randy Lyon to invite the representative from JCE, the Burgundy Woods developer, to the July 5 Board meeting, but the representative was unable to attend.  The current Burgundy Woods development plans were disapproved by Fairfax County due to not keeping enough existing vegetation around the property lines.

New Business:

Standard Door Colors.  Sheilah Harrison is compiling a list of approved colors for the exterior doors so residents can easily know what colors to repaint any faded or replaced doors.  Only completing the listing of existing Beazer Homes colors remains.

Common Gator Bags for Trees.  To keep the trees in the front common area properly watered, the Board considered putting ‘gator bags’ around the trees to provide needed irrigation.  The outstanding issue is the expense of filling the water weekly.

2007 Draft Reserve Study.  The Board reviewed the draft 2007 Reserve Study and discussed various items needing consideration, including added lighting for the Tot Lot area, tree removal, tree watering, and resurfacing the asphalt streets and concrete sidewalks.  The Board approved the draft study with a modification to increase the association fees by $10/quarter to address the increasing upkeep demands.  The Board also discussed providing a quarterly summary of accomplishments and issues to better inform the residents.  Randy Lyons will provide a draft for Sheilah to include in the newsletter and also get study results from other area associations for comparison.

Annual Meeting Planning.  The Board discussed selecting a time and location for the Annual Meeting.  The Board selected Clairmont Elementary School, 7:00 PM, Thursday, September 20, 2007.  Randy Lyons will finalize the arrangements with the Annual Meeting Team of Armstrong.  To increase participation, Randy suggested having a drawing at the end of the meeting for those present.  The prize would be to waive one month’s association fee.  The Board also discussed securing signs to be placed around the entrances for community notices.

Action Items Review:

Randy Lyons:

· Replace faded Fire Lane signs throughout community with 2 new signs, one at each entrance.  A county form requesting consolidation will be prepared by Randy for Board signature.

· Draft Board accomplishments for newsletter

· Secure bids for dead tree removal, with possible mulching services

· Invoice Governor’s Hill Association for their share of pond maintenance

· Reserve monthly Board meeting at Edison High School

· Get comparable reserve study results from other area associations

· Reserve annual Homeowners location and time (Clairmont Elementary School, 7:00 PM, Thursday, September 20, 2007)

· Update action items list in Board Packets (eliminate outdated/Governor’s Hill entries)

Thurmon Deloney:

· Update draft community web site

· Help prepare lamp painting and water pressure information for newsletter

Sheilah Harrison:

· Prepare and distribute newsletter

· Send updated resale packet to Randy for distribution to new owners

(8:55pm) Executive Session:

The Board discussed homeowner outstanding violations and unpaid HOA fee’s.  The Board discussed having Armstrong provide notices to homeowners at the 30 day delinquent mark rather than the current practice of sending notices at 60 days.  This will avoid posting two-month penalty charges for an initial notice.

Adjournment:  The meeting was adjourned at 9:15pm.

